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Energy and Carbon Management
The Group monitors and reports its greenhouse gas emissions in accordance with the GHG Protocol Corporate Accounting and Reporting Standard, covering emission sources over which it has operational control. This provides a consistent and transparent framework for measuring environmental performance and tracking progress toward sustainability objectives.

The Group reports on the following emission categories:	
Scope 1 (Direct Emissions): Emissions from the combustion of fuels and the operation of facilities under the Group’s control.
Scope 2 (Indirect Emissions): Emissions from purchased electricity consumed by the Group.
Scope 3 emissions, including those associated with vehicles and certain purchased utilities not captured within Scope 2, have not been included as they are currently assessed as immaterial to the Group’s overall carbon footprint.

Energy Consumption
The Group has achieved a substantial reduction in energy consumption over the reporting period. Total energy use decreased from 3,467,425 kWh in 2023 to 984,273 kWh in 2024, reflecting a significant improvement in operational efficiency.
This reduction has been driven by targeted initiatives and structural changes within the business, including the disposal of energy-intensive operations and increased focus on efficient resource utilisation.

Carbon Emissions
Total gross carbon emissions have reduced significantly from 976.60 tonnes CO₂e in 2023 to 202.01 tonnes CO₂e in 2024, representing a reduction of approximately 79%.
This decrease reflects both reduced energy consumption and the Group’s proactive approach to emissions management across its operations.

Carbon Intensity
The Group uses an intensity ratio (tonnes of CO₂e per £ million of revenue) to measure emissions efficiency relative to business output.
2024: 5.2 tonnes CO₂e / £m revenue
2023: 26.0 tonnes CO₂e / £m revenue
This substantial improvement demonstrates the Group’s enhanced operational efficiency and reduced environmental impact per unit of revenue. The reduction is attributable to both emissions reduction initiatives and changes in the operational structure of the business.

Energy Efficiency and Carbon Reduction Initiatives
During the reporting period, the Group implemented a range of measures to improve energy efficiency and reduce emissions, including:
· Increased adoption of digital processes and systems, reducing reliance on energy-intensive activities
· Ongoing monitoring and management of energy consumption across all operations
· Strategic review and optimisation of operational assets
These actions form part of the Group’s broader commitment to sustainability and its transition towards a net zero future.

Future Commitments
The Group is committed to continuous improvement in environmental performance and will:
· Continue to invest in energy efficiency initiatives throughout 2025 and beyond
· Further develop its emissions monitoring and reduction strategies
· Align activities with its Corporate Social Responsibility (CSR) Policy Statement
· Progress its long-term objective of achieving net zero emissions
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